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Starting 
Position
Energieversorgung Offenbach AG (EVO) sup-
plies 150 000 people in Hesse and the Offen-
bach region with electricity, natural gas, water 
and heat every day. Already 50 percent of 
the electricity generated by EVO comes from 
renewable energies. The 171-year-old waste 
disposal and energy supplier employs around 
690 people.

Developments in the energy industry and in-
creasing digitalization present the company 
with new challenges. The rules of the markets 
have changed and so has the way companies 
communicate and work together today.  

Introduction of a standard cloud solution
As part of these changes, EVO has decided to 
implement the CoffeeNet 365 Cloud Collabora-
tion Platform so that employees can collaborate 
faster, easier and better. And not only as a team, 
but also across divisions and companies with 
customers, partners and suppliers. Anytime, 
anywhere and from any device.
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“With the introduction of the collaboration 
solution CoffeeNet 365, we were able to 
actively push ahead our digital transfor-
mation in our business areas. We received  
excellent support from the external project 
team, consisting of YuuniDo and Monday- 
Coffee, on technical matters as well as on im-

portant change management topics.”

René Stolte, Head of IT, Digitalization & Processes at EVO
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Solution
CoffeeNet 365 or Einstein, as the solution was 
called at EVO, was implemented by YuuniDo 
(an IT consulting firm and sales partner of Mon-
dayCoffee) with expert support from collabora-
tion specialist MondayCoffee in just 6 months. 
Einstein replaced the existing intranet, which 
ran on an outdated platform, and took the role 
as the central work and communication plat-
form. At the same time, important workflows 
(facility management, advertising material, 
fleet management), which could previously 
only be modified with the help of external dev-
el- opers, were replaced by configurable Mic-
rosoft Apps (forms, flows). EVO can now set up 
or modify new workflows based on standard 
elements, leading to more stable and cheaper 
operations, and to an easier handling for the 
users. And last but not least, Einstein also in-
cludes a document management system. 

Virtual workspaces for collaboration and 
communication
Today Einstein is the answer to almost all 
questions of EVO employees. On a central 
and modern cloud platform, they find infor-
mation, work together and communicate with 
each other whenever and wherever the teams 
are. And all this in standardized, best-practice 
workspaces. For each collaboration scenario, 
as a team, a project group or a workgroup, a 
suitable virtual workspace is available. The 
page layout of the workspaces is simple and 
uniform - apps can be exchanged or added if 
required. All at the click of a mouse and with-
out IT support. 

Thanks to Einstein, a project manager at EVO 
can now independently post news and thus in-
form the project team or, if required, the entire 
company about important milestones or re-
sults. The news process, previously channeled 
via a single person, has thus been decentral-
ized, streamlined and simplified, leading to a 
more frequent use of the news app. 

Not an IT project, but applied digital trans-
formation
It was particularly important for EVO not to turn 
Einstein into an IT project. The introduction of a 
collaboration platform should support the digi-
tal transformation in the departments. The proj-
ect team, consisting of YuuniDo, MondayCoffee 
and EVO representatives, had succeeded in 
doing so. Not least thanks to the application of 
an established implementation method: At the 
beginning of the project, the Executive Board 
was involved to define the vision and the col-
laboration strategy and principles to establish. 
The project team was then put in charge and 
was able to implement the project quickly and 
in an agile way from the start to the rollout. At 
the same time, the project team and pilot us-
ers were able to work on the live system right 
from the start, since CoffeeNet 365 is an out-
of-the-box solution and does not require any 
customer-specific developments. The interest 
of the pilot users was so great that EVO had to 
establish an application procedure for the pilot 
participation! The successful project marketing 
of the motivated and active project team also 
ensured a high level of user acceptance.  
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• Digitization of important business processes  
in the areas of communication, information 
procurement and knowledge exchange

• Replacement of the existing intranet and  
other costly and time-consuming stand-
alone applications 

• Development of a Document Management 
System (DMS) integrated into the collabora-
tion and communication solution

• Significant cost savings in IT thanks to the 
introduction of a trend-setting cloud stan-
dard solution 

• Establishment of modern and sustainable 
communication and collaboration in which 
every employee can release news

• Independent platform management thanks 
to intensive knowledge exchange during 
the project and independent usage by em-
ployees thanks to self-service concept sup-
ported by key users from the business

Learn more about our collaboration  
solution CoffeeNet 365   
https://mondaycoffee.com/coffeenet365-en/

https://mondaycoffee.com/coffeenet365-en/
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MondayCoffee GmbH
Walter-Gropius-Straße 7

80807 München, Germany

MondayCoffee AG
Grossmattstrasse 9

8902 Urdorf, Switzerland

sales@mondaycoffee.com

Phone DE: +49 89 262 089 940
Phone CH: +41 44 712 30 70

YuuniDo GmbH
Friesenweg 55A

26441 Jever
 

collaboration@yuunido.de

Phone DE: +49 4461 74649 60  
www.yuunido.de

Learn more mondaycoffee.com

https://mondaycoffee.com/home-en/

