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Increased engagement and 
innovation power as R&M introduces 
an advanced communication 
and collaboration environment 
with CoffeeNet 365 

R&M (Reichle & De-Massari AG) has developed 

and produced cabling solutions for high-end com-

munication networks since 1964. With its high level 

of product quality and innovative, forward-looking 

system design, the company ensures that net-

works are future-proof and investments secure 

for the long term. R&M is the market leader 

in Switzerland and belongs to the top players 

in Europe, the Middle East and in Asia.  

The company is represented in more than 40 

countries on all continents, where it has its very 

own market organizations.

https://www.rdm.com


R&M approached MondayCoffee to replace their 

on-premise SharePoint intranet with a modern, 

user-friendly platform with enhanced social 

communication features to foster internal com-

munication and engagement. Furthermore, 

R&M was investing in its internationalization. 

The subsidiaries abroad needed to be well 

integrated in their information & communication 

flow to guarantee optimal collaboration between 

teams. The tools in place were challenging 

employees in their daily work. Finding the right 

information, connecting with the right people 

and collaborating with each other required 

too much time. With a growing organization an-

other important topic was sustainable knowledge 

management. The exchange of knowledge had 

to be faster, knowledge owners easily accessible 

and their knowledge stored in a secure and 

user-friendly way.

R&M also wanted to allow their employees 

to work from everywhere and with any device. 

Challenge

This was not possible with the old infrastructure 

and had to be changed with the introduction 

of a digital workplace. 

The company had already switched to Skype for 

Business to improve communication and reduce 

costs. Every employee has been equipped with 

a headset and were given the tools to communi-

cate much faster and in a modern way with 

colleagues. WebEx conferences with external 

stakeholders were replaced with Skype for 

Business, well integrated in the overall Microsoft 

Office World.



«With RACE we enable our teams 
to communicate and collaborate 
most efficiently among each other. 
The established and international 
digital workplace helps us 
implement our strategy and 
increase our innovation power.  
With MondayCoffee’s solution  
we are able to use the full potential 
of Microsoft technologies and 
translate it into added value for 
each and every employee – in 
terms of a simpler and  
more effective way of working.»

Thomas Knieling, 
Head of Corporate IT & Business Systems, R&M



With the replacement of its outdated intranet 

and in parallel with the introduction of Skype for 

Business, R&M implemented MondayCoffee’s 

CoffeeNet 365, a comprehensive and fully in-

tegrated digital workplace solution, which was 

named RACE standing for “R&M’s Advanced 

Communication & Collaboration Environment”. 

RACE includes a classic intranet (based on 

SharePoint), a social enterprise network (Yammer), 

self-service collaboration with MondayCoffee’s 

template engine for improved collaboration in 

internal and mixed teams, a modern document 

management for a more efficient knowledge 

exchange as well as a personal working space 

(OneDrive). To speed up the process of finding 

information an efficient, platform-wide search 

engine is also included.

With RACE, employees can work together across 

teams and locations. At the click of a button they 

can create predefined workspaces by choosing 

between project sites, workgroup sites or meet-

ing sites to manage projects, work together on 

specific topics or run meetings in a more efficient 

way. Likewise, each department or location can 

create their site (based on a best-practice and 

standardized site template) to facilitate collabora-

tion as a department or within a certain location 

and publish department or location specific infor-

mation in a standardized and user-friendly way to 

the rest of the organization.

All in one place. In every workspace users can 

with the click of a button call their colleagues, 

chat with each other, work on documents contem-

porarily and store all information in a standardized 

way to guarantee orientation across the platform. 

This new way of working allows employees 

to exchange ideas faster and on a single and 

central platform.

The solution was implemented with 

MondayCoffee’s proven methodology. 

After a condensed conceptual phase, the project 

team started with implementation pilots on the 

live system in order to foster user adoption right 

from the start and address issues in a timely man-

ner. After the pilot phase, R&M rolled the solution 

out independently from MondayCoffee and drove 

user adoption across the entire organization.
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New platform supports the implementation 
of the company’s strategy

Optimized know-how exchange, collaboration and set-up 
of different networks of employees and partners worldwide

Modern, attractive and high performing working environment 

Quick and easy access to company information 
from everywhere at any time and on any device

More innovation power thanks to well connected, 
flexible and agile teams

Improved employee engagement and satisfaction as the right 
information is accessible to the right people at the right time

Simplified every-day work for employees and teams
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